
Managerial Roles 

Roles are the responsibilities or tasks to perform. All managers working at the different level of 

the organization need to perform various roles according to their job responsibilities and 

authority. Managerial roles are the consequences of a manager’s authority and status.  

Roles of Managers 

The roles of manager related to the manager. The types of manager roles are: 

 Interpersonal Roles 

 Informational Roles 

 Decisional Roles 





1. Interpersonal Roles 

Roles that managers assume to provide direction and supervision to both employees and the 

organization as a whole. In other words, a manager gives responsibilities to their 

subordinates manually or as a leader. Interpersonal roles of manager include. 

Figurehead - required to perform a number of routine duties of a legal or social nature. 

Attending ribbon cutting ceremony for a new plant. 

Leader - as a leader-manager gives training, counseling, and mentoring high employee 

performance. 

Liaison - linking and coordinating the activities of people and groups both inside and outside the 

organization/department. 

  

2. Informational Roles 

Roles associated with the tasks needed to obtain and transmit information in the process of 

managing the organization. It includes: 

Monitor - analyzing information from both the internal and external environment. 

Disseminator - transmitting information to influence the attitudes and behavior of employees. 

Spokesperson - using the information to positively influence the way people in and out of the 

organization respond to it.  

 

3. Decisional Roles 

Roles associated with methods managers use in planning strategy and utilizing resources: 

Entrepreneur - as an entrepreneur a manager decides which new projects or programs to initiate 

and to invest resources in. 

Disturbance handler - it relates to managing an unexpected event or crisis. 

 

Resource allocator - it relates to the assigning resources between functions and divisions, 

setting the budgets of lower managers. 

Negotiator - as a communicator a manager does agreements between other managers, unions, 

customers, or shareholders.  



For more notes visit tyonote 
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